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Purpose of the Event Why Our PartnerOps Matters

In
tr

od
u

ct
io

n

Objective: Why Participate:

Who We’re Inviting:

Our PartnerOps will provide a platform 
for senior leaders to share insights 
on how automation, technology, 
and innovative strategies are 
revolutionizing partner management, 
driving efficiencies, and scaling 
partner ecosystems globally.

We invite senior leadership from 
leading technology, manufacturing, 
retail, and other sectors to participate 
as panelists. This program seeks 
individuals who are actively involved 
in scaling partner ecosystems and 
transforming PartnerOps.

 Showcase Thought Leadership: 
Share insights and innovative 
strategies on the evolution of 
PartnerOps.

 Networking Opportunity: 
Connect with senior executives, 
industry pioneers, and innovators 
in the partner ecosystem space.

 Industry Recognition: Position 
yourself and your organization 
as leaders in transforming 
PartnerOps through technology 
and automation.

 Interactive Panel Discussions: 
Collaborate with peers to discuss 
real-world use cases, challenges, 
and successes in partner 
ecosystems.

Overview:

We are launching the ZINFI 
PartnerOps Series, a premier 
thought-leadership event 
series focusing on Next Gen 
PartnerOps. This series aims 
to bring together partner 
executives and industry 
leaders to discuss the evolving 
partner ecosystem, digital 
transformation, and the role 
of AI in optimizing partner 
operations (PartnerOps).

https://www.zinfi.com/


zinfi.com3 Copyright © ZINFI Technologies, Inc. | Automating Profitable Growth™

Symposium Details Matters We Deliberate

Topics Covered:

References:

Why PartnerOps:

 The future of PartnerOps

 Partner recruitment, onboarding, 
and enablement

 Automation in optimizing partner 
engagement

 Hybrid partner network models

 Co-marketing, co-selling, and 
incentive programs

 Best practices for scaling partner 
ecosystems globally

We previously hosted a successful 
event at Ruby Hill, where we explored 
investments in the partner ecosystem 
and how transformations are shifting 
the way we manage and scale 
partnerships. The following details can 
serve as a reference for the upcoming 
symposium format:

 AI Investments in Partner 
Ecosystem - Part 1

 AI Investments in Partner 
Ecosystem - Part 2

Format:

Audience:

Panel discussions, keynote 
sessions, and networking 
opportunities.

C-suite executives, Partner 
Management leaders, 
Channel Sales executives, 
and Senior Managers of 
PartnerOps.

PartnerOps is transforming how 
businesses manage their partnerships. 
From automating workflows and 

predictive analytics to intelligent 
matchmaking and partner performance 
tracking, the next generation of 
PartnerOps focuses on automation, 
process optimization, and intelligent 
systems to drive more efficient, scalable, 
and profitable partnerships.
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https://www.zinfi.com/
https://www.zinfi.com/partnership-in-person-events/ai-investments/?tab=tab1
https://www.zinfi.com/partnership-in-person-events/ai-investments/?tab=tab1
https://www.zinfi.com/partnership-in-person-events/ai-investments/?tab=tab2
https://www.zinfi.com/partnership-in-person-events/ai-investments/?tab=tab2
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Reference Previous Successful Symposium

Previous Successful Symposium
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14%

24%

19%

19%

20%

5%

Title

Founder C-Level VP Director Manager Others

53%

7%

41%

Employee Band

SMB (<100 Employees) Mid Market (100-1000 Employees)

Enterprise (>1,000 Employees)

https://www.zinfi.com/
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Recruit, Onboard & Enable Discussion Keypoints
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Past

Partner Recruitment
Partner Enablement

Onboarding

Historically, partner recruitment was 
a manual process driven by personal 
connections and basic segmentation. 
Companies relied on trade shows, 
regional events, and direct outreach, 
often choosing partners based on 
relationships rather than strategic 
alignment or data.

Enablement in the past was primarily 
about static content, such as one-off 
training sessions and product sheets. 
Partners could not find answers 
to their questions independently, 
leading to inconsistent performance 
and lack of support.

Onboarding was a generic, one-size-
fits-all experience. Partners received 
standard training materials, often 
leading to longer ramp-up times 

and reduced productivity. Limited 
resources restricted their progress, 
and tracking remained minimal.

https://www.zinfi.com/
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Recruit, Onboard & Enable Discussion Keypoints
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AI-Powered Partner
Recruitment Continuous Partner

Enablement

Personalized Onboarding

Today, partner recruitment is 
becoming data-driven and 
automated. AI helps identify the 
best-fit partners based on predictive 
analytics. Recruitment is more 
targeted, aligning partners based on 
their market fit and growth potential.

Partner enablement is now a 
continuous process, with AI and 
automation delivering resources 
dynamically, ensuring that partners 
have the right content and tools at 
the right time. Performance is tracked 
in real-time, offering immediate 
feedback and support.

Onboarding has evolved to dynamic, 
personalized experiences. AI tools 
now track partners’ progress, deliver 

tailored training, and provide real-
time support based on the partner’s 
learning pace and expertise.

https://www.zinfi.com/
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Recruit, Onboard & Enable Discussion Keypoints
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Hyper-Personalized  
Recruitment with AI

Next-Gen Partner Enablement

AI-Driven Autonomous 
Onboarding

In the future, partner recruitment 
will become fully autonomous 
and hyper-personalized, with AI 
automatically matching the right 
partners based on evolving data 
sets such as market conditions, sales 
trends, and customer preferences. 
Recruitment efforts will be faster, 
wiser, and more scalable.

AI will drive next-gen enablement 
where systems track and suggest 
content and anticipate a partner’s 
future needs based on their market 
engagement and sales performance. 
Enablement will become a truly 
personalized, data-driven experience.

Onboarding could become fully 

automated, with AI systems that 
dynamically adjust training programs, 
monitor progress, and predict future 
needs for each partner. This will make 
the onboarding process faster and 
more effective.

https://www.zinfi.com/
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Co-Market, Co-Sell, Incentivize Discussion Keypoints
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Co-Marketing & Co-Selling
Partner Performance 
Management

Incentive Programs

Co-marketing and co-selling were 
largely reactive and manual. 
Partners and vendors often create 
strategies and marketing materials 
without significant collaboration or 
data-driven insights, relying on past 
performance to guide efforts.

Performance management operated 
slowly and reactively, offering little 
real-time visibility into partners’ 
performance. Teams generated 
reports periodically, making timely 
guidance and necessary adjustments 
difficult.

Companies typically base incentives 
on standardized commission 
structures, often making them rigid 
and unresponsive to individual 

partner contributions. Manual 
tracking caused delays and occasional 
errors.

https://www.zinfi.com/
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Co-Market, Co-Sell, Incentivize Discussion Keypoints
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AI-Optimized Co-Marketing 
& Co-Selling

Proactive Partner  
Performance Management

Dynamic Incentive Programs 
with Automation

Today, co-marketing and co-selling 
are becoming more data-driven. AI 
tools enable real-time insights into 
partner performance, allowing for the 
creation of personalized campaigns 
and sales strategies. Partners are 
empowered to act based on the most 
up-to-date and relevant data.

AI enables real-time performance 
tracking with systems monitoring 
partner activity continuously. Partners 
receive immediate feedback and 
actionable insights, helping them 
optimize their performance and sales 
strategies.

Incentive programs are evolving to 
be more dynamic and data-driven. 

AI tracks partner activity and adjusts 
rewards in real time. Partners are 
incentivized based on performance, 
engagement, and market expansion 
potential.

https://www.zinfi.com/


zinfi.com10 Copyright © ZINFI Technologies, Inc. | Automating Profitable Growth™

Co-Market, Co-Sell, Incentivize Discussion Keypoints
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Autonomous Co-Marketing 
& Co-Selling

Predictive Partner  
Performance Optimization

AI-Driven Dynamic Incentive 
Structures

In the future, co-marketing and co-
selling could be fully autonomous, 
with AI systems automatically 
generating, managing, and 
optimizing campaigns based on real-
time market data and performance 
analytics.

Performance management will 
evolve into a predictive process, 
where AI can forecast partner 
success and recommend the most 
effective actions to maximize future 
performance. These insights will help 
both partners and vendors adjust 
strategies before challenges arise.

AI will continuously adjust incentive 
programs, making them fully adaptive 
based on partner engagement, sales 

performance, and market trends. 
Companies will reward partners for 
their contributions and overall impact 
on the ecosystem.

https://www.zinfi.com/
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The Objective for Both Panels Sign Up & Beyond
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How to Apply:

1. Nominate Yourself: If you’re a 
senior leader actively shaping the 
next-gen PartnerOps, we’d love 
for you to apply as a panelist.

Sign Up Here

2. Panel Discussion Topics: Indicate 
your preferred discussion topics 
and the value you aim to bring to 
the symposium.

3. Confirmation: Once selected, we 
will contact you regarding panel 
logistics, dates, and preparation.

Join the Conversation:

We are committed to bringing 
together the best minds in the 
industry to help shape the future 
of PartnerOps. Your experience and 
insights will help inspire other leaders 
and foster the growth of AI-powered 
partner ecosystems.

For inquiries or more details, please 
contact the ZINFI Events Team at 
events@zinfitech.com.

Building a High-Performing 
Partner Ecosystem and 
Automating Profitable 
Growth

Both panels will focus on 
creating a high-performing 
partner ecosystem by 
leveraging automation and 
technology at every stage 
of the partner lifecycle. From 
recruiting and onboarding 
the right partners to enabling 
them with the right tools and 
incentives and optimizing co-
marketing and co-selling efforts, 
the discussions will provide 
actionable insights into how 
businesses can drive profitable, 
sustainable growth.

https://www.zinfi.com/
https://www.zinfi.com/events/panelist-signup/
https://www.zinfi.com/events/panelist-signup/
https://www.zinfi.com/events/panelist-signup/
https://www.zinfi.com/events/panelist-signup/
mailto:events%40zinfitech.com?subject=ZINFI%20Leadership%20Symposium
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Join Us Today! Connect & Beyond
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Contact ZINFI for more information and to schedule a session.  1 925 750 8915Website Email

ZINFI Technologies, Inc.

6200 Stoneridge Mall Road,
Suite # 300

Pleasanton, CA 94588, USA

+1.925.750.8915

ZINFI Software Systems Pvt. Ltd.

GN-37/1, Asyst Park
Sector V, Bidhannagar

West Bengal 700091, India

+91-9748963205

ZINFI Technologies NI Ltd.

Davidson House
Forbury Square, Reading

RG1 3EU, United Kingdom

+1.925.750.8915

ZINFI Software Systems Pvt. Ltd.

The District, 
12th Floor, Myscape Road 

Financial District, Hyderabad, India

+91-9748963205

https://www.zinfi.com/
https://www.zinfi.com/
https://www.zinfi.com/
https://www.zinfi.com/
mailto:peter.martincic%40zinfitech.com?subject=
mailto:peter.martincic%40zinfitech.com?subject=Podcast
mailto:peter.martincic%40zinfitech.com?subject=


© ZINFI Technologies Inc. All Rights Reserved.

www.zinfi.com

Contact Us

AMERICAS

sales.noram@zinfitech.com
6200 Stoneridge Mall Road, Suite 300  
Pleasanton, CA 94588  
United States of America

EUROPE, MIDDLE EAST AND AFRICA

sales.emea@zinfitech.com
Davidson House  
Forbury Square, Reading  
RG1 3EU, United Kingdom

ASIA PACIFIC

sales.apj@zinfitech.com
3 Temasek Avenue  
#21-00 Centennial Tower  
Singapore 039190

https://www.zinfi.com/
https://www.linkedin.com/in/sugatasanyal/
https://www.facebook.com/zinfitech
https://www.zinfi.com/
https://twitter.com/ZINFITech

