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Introduction

Marketing agencies are always looking for ways to expand their services and attract 

new clients. One way to do this is by becoming a channel marketing agency, which 

means they can help clients build successful partnerships with other businesses to 

increase their reach and revenue. However, building a thriving channel marketing 

business requires careful planning and execution.

In this article, we’ll discuss the key steps involved in designing partner programs, 

defining processes for partner onboarding and training, and automating workflows 

through a partner portal. We’ll also introduce ZINFI, a leading provider of channel 

marketing automation solutions, and how their platform can help a channel 

marketing agency become successful channel marketing agencies.
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Designing Partner Programs

Designing partner programs is a crucial step in building a successful channel 

marketing business. A channel marketing agency must have a clear understanding 

of their client’s business goals to design a program that aligns with those goals. This 

requires conducting thorough research on the client’s target market, product 

offerings, and competitive landscape. By doing so, the marketing agency can create 

a program that attracts the right partners who can help the client reach its target 

audience. In addition to attracting the right partners, the program should also include 

incentives and rewards for partners who meet specific goals, such as sales targets 

or lead generation. 
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This incentivizes partners to work harder and promotes healthy competition among 

partners, leading to increased revenue for both the client and the partner. Moreover, 

offering rewards and recognition to partners can improve partner engagement, which 

is crucial for building a successful long-term partnership.

When designing partner programs, a channel marketing agency should also consider 

the unique needs and requirements of their client’s industry. For instance, a partner 

program for a technology company may differ significantly from that of a healthcare 

company. Thus, it is essential to tailor partner programs to the client’s specific 

industry and business needs. A well-designed partner program can help a channel 

marketing agency attract and retain the right partners, leading to a successful 

channel marketing business.
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Defining Processes for Partner Onboarding, Training, and Enablement

An important part of designing an effective partner program  is to define processes 

for partner onboarding, training, and enablement. Partner onboarding is a crucial 

step that sets the foundation for a successful partnership. Partners need to be 

onboarded efficiently and provided with the necessary training and resources to 

promote the client’s products effectively. This includes providing partners with a clear 

understanding of the client’s products, target audience, and messaging. Once 

partners are onboarded, the marketing agency needs to provide ongoing support and 

enablement to help them succeed in their roles. This involves providing partners with 

regular training sessions and access to marketing materials such as product 

brochures, sales collateral, and webinars. The channel marketing agency should 

also establish a clear communication channel with partners to address any concerns 

or questions they may have.
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Moreover, it is important to continuously evaluate and optimize the partner program 

to ensure that partners are meeting their goals and the client’s business objectives. 

This involves tracking partner performance, analyzing data, and making adjustments 

to the program as needed. In conclusion, a well-designed partner program that 

includes efficient partner onboarding, training, and enablement processes, is key to 

building a successful channel marketing business. Providing ongoing support and 

enablement to partners helps them succeed in their roles, leading to increased 

revenue for both the client and the partner. By continuously evaluating and 

optimizing the program, a channel marketing agency can ensure that the program 

stays relevant and effective.
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Designing a Partner Portal and Applications to Automate Workflow

To optimize partner onboarding, training, and enablement processes, marketing 

agencies need to design a partner portal that streamlines the workflow. A well-

designed partner portal provides partners with easy access to marketing materials, 

product information, and training resources, making it easier for them to promote the 

client’s products effectively. This includes offering online courses, training videos, 

and live webinars to help partners learn about the client’s products and services. In 

addition, a partner portal can offer features such as lead submission, which allows 

partners to submit leads directly to the client’s CRM system. This can save time and 

effort, reducing the risk of errors associated with manual lead entry. The portal 

should also allow partners to track their progress, view their performance metrics, 

and receive rewards based on their performance. This not only motivates partners, 

but also helps build a healthy competitive spirit among them, leading to increased 

revenue for both the client and the partner.
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Integrating the partner portal with the client’s CRM system is crucial to ensure 

accurate tracking and reporting of partner performance. This allows the client to track 

and monitor the performance of each partner, identify areas that need improvement, 

and make data-driven decisions to optimize the partner program. In conclusion, 

designing a partner portal and applications that automate workflow is crucial to 

streamline partner onboarding, training, and enablement processes. By providing 

partners with easy access to marketing materials, training resources, and lead 

submission features, a channel marketing agency can help their clients achieve 

success in their channel marketing programs. Integrating the portal with the client’s 

CRM system allows for accurate tracking and reporting, leading to data-driven 

decisions and optimization of the partner program.
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ZINFI’s Solution

ZINFI is a leading provider of channel marketing automation solutions that can help 

marketing agencies become successful channel marketing agencies. ZINFI offers a 

comprehensive platform that includes partner relationship management, partner 

marketing management, and partner sales management. The platform also includes 

features such as partner onboarding, training, and enablement, as well as a partner 

portal and applications to automate workflow. ZINFI has been recognized as a leader 

in channel marketing automation by Forrester Research and received high ratings 

from users on G2 Crowd for years. ZINFI’s platform is designed to help marketing 

agencies build successful channel marketing businesses by providing them with the 

tools they need to design effective partner programs, onboard and train partners, and 

automate workflows. 
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Conclusion Becoming a successful channel marketing agency requires careful 

planning and execution. By designing effective partner programs, defining processes 

for partner onboarding, training, and enablement, and automating workflow through a 

partner portal, a marketing agency can build a thriving channel marketing business. 

With ZINFI’s channel marketing automation solutions, marketing agencies can 

streamline their processes and provide their clients with the tools they need to 

succeed in today’s competitive business environment.
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